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1.  Subjec  .  report  is  forw&rded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  AJMT 
HEADQUARTERS  1ST  BATTALION  40TH  ARTILLERY 
AFD  San  Francisco  96269 


AV3JUC  31  October  1968 

SUBJECT*  Operational  Report  of  1st  Battalion,  40th  Artillery  for  Period 
EbdJng  31  October  1968,  RCS  CSPOI U65  (Rl)  (U) 


See  Distribution 


X.  ic) . flection  Operations  i  Significant  .Aotlvitlg? 


a,  General . 

(1)  The  battalion  remains  assigned  to  108th  Artillery  Group  with  the 
mission  1  General  Support  of  XXIV  Corps ,  Reinforcing  the  fires  of  12th 
Marine  Regiment  and  1st  Cavalry  Division  (Airmobile)  Artillery*  At  the 
beginning  of  tbs  reporting  period  tbs  firing  batteries  were  positioned  at 

TRUC  SON  (YD  ZL5673)  t  DONG  HA  CCKBAT  BASS  (ID  218598),  and  LZ  Jane  (ID  380429). 
During  the  reporting  period  batteries  have  oooupded  positions  at  L2  Sally 
(ID  637272),  1Z  Sharon  (ID  335492),  T9QN  9DI  UN  (YD  447510),  and  X  TOT  BONG 
(YD  132642).  The  firing  batteries  are  presently  located  at  TRUC  SON  l  YD  20.5673)* 

X  JOT  BONG  (YD  132642),  and  T3)N  BOX  Wf  (ID  447510).  During  this  period,, 
the  battalias]  fired  in  support  of  the  lit  Karine  Regiment,  2d  Roglawnt  (ARVN), 
let  Brigade  5th  Mechanised  Infantry  Division,  the  3d  Squadron*  5th  Cavalry  of 
the  9th  Infantry  Division,  the  3d  Itooonnai*aan<*»  Battalion  of  tho  3d  Marino 
Division,  elements  of  tho  lOOLst  Airborne  Division  (Airmobdlo),  and  olomcmts 
of  the  let  Cavalry  Division  (AixvoMlo). 

(2)  During  the  month  of  August  there  was  odnaidorabLo  inoroaso  in  enemy 
initiated  contacts  and  attacks  portlouGLariy  In  the  central  and  eastom 
portions  of  tho  IMZ  oroa*  Heavy  vchiotCUr  traffic  was  noted  on  highway  9 
from  She  Sanh  into  tho  Ba  Long  Valley  during  this  period*  Dong  Ha  Combat 
Base  and  all  major  LZ*s  and  FSB*s  in  tho  Quang  Tri  Provinoo  rooolvod  incoming 
mortar  and  artUlory  flro  ftxjquontly  during  tho  first  part  of  August*  Tho 

US  Marinos,  US  Array,  and  ARVN  foroos  continuod  to  bring  prossuro  on  tho  onetny 
by  conducting  sovoral  operations  up,  to  multi'^ogiaont  siso  *  The  discovery 
of  largo  oaohos  of  aims,  anmnnition,  rioo,  and  modioal  supplies  during  those 
operations  greatly  roduood  tho  enemy*  a  offootivonoss  and  moralo ,  Tho  battalion 
furnished  forward  obeorvors  and  fired  in  support  of  many  of  thoso  oporations , 

Ehaay  and  Alllod  oporations  were  greatly  doeroasod  in  car3*r  September 
duo  to  tho  of  foots  of  Typhoon  Boss,  Ehomy  activity  remained  on  tho  dodino 
during  tho  remainder  of  tho  reporting  period* 

(  DOWNGRADED  AT  3  YEAR  INTERVALS; 

CONFIDENTIAL  “SKi® 


C'X  U^T 

INCLOSURE 


CONFlUtmim. 

(3)  Tho  battalion  aontdnuos  to  omphasizo  dmprovomont  of  dofonsivo 
positions  and  living  oonditlons  both  In  tho  firo  basos  and  tho  baso  camp 
area#  Proeoduros  for  computing  and  ohooklng  Firo  Dlrootion  Data  to  onsuro 
timoly  flros  aro  constantly  roviowod  and  Improved  • 

(4)  Staff  visits  and  frequent  informal  inspections  by  tho  Battalion 
Commander  contdnuo  to  insure  a  high  stato  of  unit  roadinoss  and  adhoronco  to 
overall  doctrinal  guidance  provided  by  Dopartmont  of  tho  Anoy  Fiold  and 
Toohnical  Manuals,  -with  partioular  emphasis  on  gunnory  tochniquos  as  out¬ 
lined  in  PM  6-40, 

(5)  Duo  to  the  inaccuracy  of  maps  and  tho  lack  of  surveyed  registration 
points,  tho  battalion  continues  to  uso  tho  high  burst  mothod  of  registration 
(exclusively.  This  mothod  is  usod  in  conduction  with  both  tho  AN/MPQ-4A  Counter 
Mortar  Radar  and  surveyed  observation  posts.  Registrations  aro  conducted 
concurrently  with  motoorologioal  mossago  flights ,  Metro  messages  aro 
roooivod  throe  tdmos  oaoh  day  and  aro  usod  for  computation  of  current  MET 

plus  VE  GFT  settings, 

b.  qpsgattgng.  sai  telntag.  Ac  toittaa * 

(l)  Hans,  Current  plans  for  tho  battalion  aroi 

(a)  Tb  provide  arttllory  support  in  defense  of  alliod  installations 
along  tho  EMZ, 

(b)  Tb  bo  proparod  to  movo  firing  battorios  to  any  location  in  tho 
XUV  Corps  aroa, 

(0)  lb  maintain  one  firing  battery  at  TRUC  SON  to  support  alliod 
operations  in  and  below  tho  oastom  end  of  tho  IMZ. 

(d)  lb  oonduot  training  as  outldnod  by  Bnitod  States  Army  Vietnam 
(U3IRV)  training  directives,  with  suffloiont  section  training  to  ensure 
that  all  visits  and  individuals  are  oapatlo  of  performing  thoir  missions, 

(0)  Tb  maintain  adainistrativo- control  over  235th,  238th,  239th, 

240th,  245th,  and  250th  Blold  Artillery  Dotaobaonts  (Counter  Mortar  Radar) 
which  provide  counter  mortar  survolllanoo  for  tho  12th  Marino  Regiment  at 
DONG  HA  OCXCAT  BASE  and  tho  GIO  UNH  outpost  (YD  213743)  1  3d  Bn,  12th  Marinoo 
at  firo  support  baso  CATES  (Hill  691,  YD  926443  and  Signal  Hill,  YD  945451)  J 
1st  Bn,  12th  Marinos  at  CAMP  JJ  CARROL  (ID  0 65555)  I  and  1st  Bn,  13th  Marines 
noar  QDANG  TRI  (YD  201545). 

( f)  Tb  oonduot  limited  scalo  civil  affairs  oporations  in  tho 
villages  around  the  DONG  HA  COMBAT  BASE  with  incroasod  emphasis  on  coordination 
of  civil  affairs  with  tho  local  (2d  ARVN  Regiment)  host  nation  military 
oomnandor. 

(2)  Oporations, 

(a)  Tho  battalion  continues  to  provide  reinforcing  artillory 
support  whilo  participating  in  oporations  conducted  in  Scotland,  Lancaster 
XI,  Kontuoky  II,  Napoloon-Selino  II,  California,  and  Highrlso.  Tho 
battalion  also  provided  support  for  £  numbor  of  ARVN  oporations, 
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(b)  Battalion  Hoadquartors ,  Hoadquartors  Battery*  and  Sorvico  Battory 
haw  romainod  in  baso  camps  at  DONG  Hi  COMBAT  BABE, 

(c)  Battory  A  bog  an  tho  roporting  poriod  at  LZ  Jano  (YD  380429) 

■with  tho  mission  of  Gonoral  Support,  Reinforcing  tho  firos  of  1st  Cavalry 
Division  (Airmobile)  Artlllory.  On  31  August,  tho  battory  displaced  to 
THDN  KDI  YEN  (YD  4475L0)  with  no  chango  in  mission  and  has  romalnod 

at  this  location  for  tho  remainder  of  tho  roporting  period.  During  tho 
middlo  of  Soptembor  tho  battory  was  isolatod  by  Typhoon  Boss,  All  roads 
and  brldgos  to  THDN  HOI  YEN  woro  impassabLo  for  a  two  wook  period,  All 
rosupply  and  porsonnol  movonont  was  conducted  by  air.  This  problem  will 
occur  again  during  poriod.s  of  hoavy  rains  duo  to  tho  physical  location  of 
tho  firo  baso  and  tho  inability  of  tho  onginoors  to  koop  the  roads  open, 

(d)  Battery  B  bogan  tho  roporting  period  at  DONG  HA  OCMBAT  BASE 
(YD  218598)  with  tho  mission  of  Gonorol  Support,  Roinfbrcing  tho  firos  of 
12th  Marino  Roginont,  On  2  August  tho  battory  dispLacod  to  LZ  Bally  (YD 
637272)  to  assmo  tho  mission  of  General  Support,  Roinforoing  tho  firos  of 
101st  Airbomo  Division  (Airmobile)  Ar  till  ary.  On  21  August,  Battory  B 
dispLacod  back  to  DONG  HA  COMBAT  BASE  to  roassm©  a  roinforoing  rolo  of  12th 
Marino  Rogimont,  Throo  days  lator,  on  24  August,  tho  battory  movod  to  LZ 
Sharon  (YD  335*192)  with  tho  mission  of  Gonoral  JSupport,  Roinforoing  tho  1st 
Cavalry  Division  (Airmobile)  Artlllory,  During  Typhoon  Boss,  Battory  B  was 
also  cut-o f ft  from  support  by  tho  battaliorv  for  throo  days.  On  20  September  tho 
battory  nowd  to  X  TOT  BONG  (YD  132642)  to  assmo  tho  mission  of  Gonoral 
Support,  Roinforoing  12th  Marino  Rogimont  with  priority  of  firos  to  5th 

Bn  4th  Artlllory  of  tho  1st  Brigade,  5th  Mechanized  Infantry  Division , 

(o)  Battory  C  spont  tho  on  tiro  roporting  period  at  TRIE  SON. 

Its  mission  was  Gonoral  Support,  Reinforcing  tho  firos  of  12th  Marino 
Rogimont  and  romalnod  unchanged  throughout  tho  roporting  porlod. 


(f)  Tho  typos  of  missions  for  all  battorios  have  romalnod  tho  samo 
afi  proviously  reported  and  tho  battory  at  TROC  SON  contimvxl  to  rocoivo  tho 
most  lucrative  'targets  zind  tho  boat  tar  got  survo.lllan^o.  It  has  firod  in 
closo  support  of  NB  Marina  and  ARVN  oporatlons,  and  on  13  and  14  Sovtnmbo** 
firod  ovor  800  rounds  lxi  preparation  for  an  ARVN  oporatlon. 


(g)  .  Battory  A  at  THON  HOI  YEN '  has  had  tho  fewest  number  of  slg- 
nlficant  missions,  firing  mostly. at'  suspoc tod  anomy  locations  with  littlo 
or-nh  surwlllanco ,  ‘Battory  B , . since  ‘moving  to  X  TOT  BONG,  fi*od,noro;. 
significant  missions  than  reported  praylously, 

■'  (h)  .  Tho  deployment  of.iho  six  attached  counter  mortar  radar  detach- 
wants ,  remains  tho  Sane  ,oa  previously  renorincl  vitv  the  exc  ^tior  of  the; 
..235th  and  240th  dotacbmonte.  who'  aocohangod  positions  to.provldo  roliof  for 
the  £4oth  af  tor  they  had  sufforod  damage  from  a  hoavy  mortar  attack  while 
at  LiS  CATES,  Also,  the  245th  dotaohaont  is  in  tho  procoss  of  moving  to 
SIGNAL  MOUNTAIN  (YD  945451)  • 


(l)  Tho  battalion  was  credited  with  2204  onomy  KEA  (Conflrmod) 
at  tha  closo  of  tho  ported  and  had  firod  580,367  rounds  sinco  27  October 


1966. 
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( a)  Training  is  conduatod  ovory  day,  using  on-tho-job  training 
as  tho  primary  training  vehicle, 

(b)  Fardliari«ation  firing  of  all  typos  of  individual  and  crow 
sorvod  weapons  contdnuos  to  bo  schodulod  monthly  and,  with  tho  oxcoption 
of  tho  firing  battorlos,  is  aoconplishod* 

(c)  All  Incoming  porsonnol  roooivo  a  proscribed  16  hour  block 
of  RVN  and  unit  orientation  training  pLus  familiarization  firing  on  snail 
anas.  Training  on  porimotor  dofonso,  onplaccmont  of  Claynoro  mines, 
propor  handling  of  artlllory  ammunition,  warning  signals*  and  individual 
protection  oontinuos  to  bo  emphasized. 

(4)  Chomioal.  Scattorod  incidonts  of  onomy  uso  of  riot  control  agents 
nocossitatos  that  operational  protoctivo  goar  bo  kopt  innodiatoly  avallabto, 
Tho  >a?  protoctivo  mask  is  tho  only  itom  of  CBR  oquipnont  authorized  in  tho 
battalion.  Froquont  inspection  of  masks  and  instruction  of  porsonnol 
insuro  roadinoss  to  oporato  successfully  In  a  CBR  onviromont • 

(5) .  Forward  Obsorvors . 

(a.)  Tho  battalion  maintains  its  two  organic  liaison  teams  at  tho 
2d  ARVN  Rogimont  FSCC  and  tho  12th  Marino  Rogimont  EDO.  A  permanent  forward 
obsorvor  position  is  maintained  at  tho  outpost  position  A-l,  Forward 
obsorvor  teams  aro  rotated  periodically  at  this  position*  A  liaison  toam 
and  throo  forward  obsorvor  teams  aro  oporating  with  tho  3d  Squadron,  5th 
Cavalry  of  tho  9th  Infantry  Division  hoar  THON  MY  THUY  (YD  490563)4  fcio 
battalion  also  has  an  K>  team  With  Spooial  Fore  os  olomonts  noar  MAI  LOC 
(YD  089508). 

(b)  Tho  remaining  forward  obsorvor  toams  aro  employed  as  roquirod 
with  units  supported  by  tho  battalion*  K)*s  from  tho  battalion  normally 
accompany  oach  battalion  of  the  2d  ARVN  Rogimont  during  operations.  During 
tho  first  part  of  tho  reporting  poriod,  a  liaison  toam  and  two  K)  teams 
accompanied  olomonts  of  tho  lOlst  Air  bo  mo  Division  (Aimobilo)  in  tho 
A  Shau  Valloy  operation. 

c.  Xasteteu 

(1)  During  tho  reporting  poriod  tho  battalion  has  consolidated  all 
its  malntonanoo  aotivitios  and  porsonnol  under  tho  Battalion  Motor  Officer. 
All  log  books  and  maintenance  records  aro  being  maintained  at  Battalion 
Malntonanoo.  The  only  oxcoption  to  this  policy  is  that  log  books  for  10.08 
Howitzors  aro  malntodnod  at  tho  forward  battory  positions.  Consolidation 
was  nooossary  duo  to  lack  of  qualified  malntonanoo  supervisors.  At  prosont 
thoro  is  only  ono  battory  motor  sergeant  in  tho  battalion.  Consolidation 
will  bo  torminatod  when  sufficient  qualified  porsonnol  aro  assigned  to 

tho  battalion. 

(2)  Contact  toams  from  battalion  malntonanoo  continuously  visit  tho 
firing  battorlos  to  rondor  nooossary  malntonanoo  support.  Sooond  and 
uhlrd  ocholon  malntonanoo  and  quarterly  and  socai -annual  malntonanoo  sorvicos 
aro  porfoxmod  by  theso  toams  on  site,  when  possible, 

a  A 
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(1)  Tho  battalion  surgoon  and  his  aidmon  centinuo  to  conduct  wookly 
Medical  Civic  Action  Project  (MEDCAP)  visits  to  DONG  HA  Hgljt.  Xto  visits 
arc  becoming  mono  and  more  successful.  Recently*  In  coin  oration  of  a  viot- 
namoso  children* s  holiday*  the  battalion  furnishod  candy  to  tho  children  In 
conjunction  with  tho  wookiy  MEDCAP. 

(2)  Rodent  and  po6t  control  has  boon  emphasised  during  this  period,  and 
ouch  pro gross  is  being  made. 

(3)  Battalion  nodical  personnel  havo  boon  working  with  other  aodioal 
units  and  tho  G-5  in  tho  aroa  to  establish  a  hospital  for  tho  native  pop¬ 
ulation  of  DONG  HA.  An  old  abendonod  Fronoh  hospital  of  ton  rooms  is 
boing  rohabllitatod  into  an  in-pa tiont  facility  with  a  capaoity  of  about 
20  to  25  bods.  Tho  hospital  will  bo  staffed  by  military  physicians  from 
BONG  HA  CCMBAt  BASE  on  a  daily  basis .  Medical  Supplies  arc  prosontly  boing 
aboimulatod  and  tho  facility  should  be  In  full  operation  within  tho  next 
month.  .  . 

•*  “  ,v  i  «r  *  ’  *  . 

o.  PataapaaL.* 

(1)  The  battalion  oufforod  two  womdod  during  tho  roportlng  period 
due  to  hostilo  action.  Ono  man  roooivod  mortar  fragments  whilo  working 
on  tho  2UOth  radar  at  FSB  GATES  (Hill  691,  *D  926443)  and  an  JO  roooivod 

anno  and  artdllory  fragaants  wMlo  participating  in  tho  A  Shau  Valloy 

oporation. 

(2)  Tho  battalion  suffered  throe  wounded  not  duo  to  hostilo  action, 
bae  «in  roooivod  fragmentation  injurios  from  a  155mm  round  firod^ny  ^  ^ 

unit  *nd  ono  man  was  injurod  When  a  benkor  oollapeod  from  heavy 


"  f .  ArttiUflyr. 

*  4  ,  *  % 

Tko  battalion  in  atUl  oquippod  with  the  M108  Self-Pro  pollod  105am  Hoeitaor, 
Command  Rest  vohJLdo  in  available  for  tho  TOC  of  oaoh  firing, 
hattkry  ttiff' two  aro  authorised  fbr  tho  pfpav^^^armfTXlTxA^l^^^ 
at  tttttaUm  teadtfterters,  however,  duo  to  tho  soni-statte  positions  in  this 
aiwacf  opiwatlms /FDC*  s  oporato  in  bwikore  and  the  H577*l  jsjoldy  utilised. 

battalion  WC  and  oaoh  battery  FDC  aro  authorised  ono  Gun  ZBrootSon 
Conpater  HUB  (ttBAC)  and  two  generators  fbr  the  odljtator.  The  anaor 
protection  afforded  by  the  H108  oantinuoa  to  be  of  groat  value  in  this  aroa 
vto*o  enemy  artillory,  rocket  and  uertar  attacks  aro  froquent.  The 
traverse  and  high  rate  of  firs  of  the  howltso*  oonttnuo  to  bo  invaluable  in 
dost  In  omergonoy  defense  of  surrounded  friendly  fbreea. 

Vf-  :  2£r^'  n  "  *  v" 

Ji!  ••fiteft*  V:  f“ 4 

ii)  All  battorios  underwent  a  Ceemsnd  Maintenance  Management 
ion  administered  by  *XEV  Corps  during  the  month  of  August.  All  batteries 
roooivod' an  overall  rating  of  satisfactory. 

/  The  battalion  vndorvont  its  seni-anr.uol  Military  Intalli^nco 
inspection  during  ths  month  of  September,  Ho  deficiencies  were  found* 
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(3)  During  tho  re’-'orting  period  (92  days)  tho  battalion  trained  on 
92  dove,  conducted  tactical  operations  on  92  days  and  displaced  on  9  days. 

2.  (C)  Section.  Lessors  Learned i  Cornfardorg  Observations.  Evaluations. 

and  Recommendations , 

a.  Personnels  None 

b.  Operations.. 

i&frtipnanca  JagflJUdfig.* 

(a)  OBSERVATION.  Exoessive  organizational  deadlines  are  duo  to  in¬ 
accessibility  of  the  direct  support  unit. 

(b)  EVALUATION.  Direct  support  for  traoked  vehicles  and  artillery 
pieces  is  performed  by  the  63rd  Support  Detaehaent  at  Dong  Ha.  This  unit 
provides  excellent  support  for  traoked  vehicles ,  and  replaoemont  of  cannon 
tubes.  The  proKLea  lies  with  tho  63rd  Support  Company  at  Quang  Tri,  the 
battalion^  only  direct  support  for  all  repair  ports  and  wheeled  vehicles. 
Tho  capability  of  units  at  Dong  Ha  to  pick  up  parts  and  deliver  wheeled 
vehicles  1  requiring  support  maintenance,  to  tho  6 3rd  Direct  Support  Company 
at  Quang  Tri  ia  enctromoly  limited  duo  to  road  oohditions  during  tho  monsoon 
soason. 

(o)  RECCMMENDAHON .  That  an  appro  propria  to  size  diroot  support  malnt- 
onanoo  unit  for  ports  and  wheeled  vehicios  bo  located  at  Dong  HA. 

0.  Trying.  Nano 
d.  M9U.lggMn»  Nono 

o.  Logistics . 

(1)  Body  Amy>y.  PVagmantation.  FTotocti^.  with  3/4  COlInT  ESN  847Qr 
82V73V1. 


(a)  OBSERVATION.  IB  Amy  Body  Armor  FSN  8470-823*7371  appears  to 
bo  loss  durable  and  to  provido  loss  protection  than  tho  USMC  body  armor  FSS 

8470-576-4193. 

(b)  EVALUATION,  thdor  normal  woaring  conditions  in  this  battalion 
too  US  Army  body  armor  begins  to  dotoriorato  in  approximately  four  months  • 

Tho  soams  of  tho  exterior  oovorlng  tear  and  tho  inner  protective  webbing 
begins  to  roll  and  mat.  Tho  US  Army  body  armor  clings  to  tho  body  pro  venting 
adoquato  air  circulation  around  tho  upper  body,  thus  groatly  contributing 

to  boat  casualties,  Tho  USMC  body  armor,  worn  by  many  of  tho  mot*  in  this 
battalion,  does  not  have  any  of  those  faults.  It  is  cO.ro  bcliovtd  that  tho 
fragment  stopping  power  of  tho  USMC  body  armor  is,  groator.  An  ELR  con¬ 
cerning  tho  durability  faults  of  tho  US  Army  body  armor  was  euhalttod  by 
this  organization  on  30  April  1968, 
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(<j)  That  amor,  body  fragaontation  prctoctiW*, 

K5N  8473-6 2>737I  (US  /any)  bo  ro^ovoluatod  ««d  cooporod 

protootlvo  FSN  8470-576-4193  (WC)  fordura^UV  ** 

protection  and  that  tho  bettor  amor  bo  adopted  for  n*0  by  both 

sorvioos, 

(J)  ^ti?r  ’frifllrrr  M  a&teft  ^  £33Qa5iigg2B3S. Bof*  owx  30  AprlL 

1967,  Soo  2,  part  I*  para  5a. 

(a)  OBSERYAtEON.  Noithor  TOE  6-4650  da  tod  3L  Octobor  1966 , 
norHT0S«a  6-466G,  6-467G,  6-4690,  all  datod  27 

a  ouffSjoiont  mubor  of  uator  trail  ors  for  tho  water  roqulraamts  of  tide 
battalion* 

(b)  EVALUATION,  Tho  battalion  is  authorised  five  400  gallon, 

—tor  tnUm  ty  VSR.  As  of  this  d»to  thoro  u»fl»  Sf  h*"a 

f&ufl  eno  float  trailer  that  Is  on  temporary  loan  frm  wr  Afijc,  wul  • 

Thetioal  deifcoynwrt  roquiros  battorioa  to 

teptratod  firo  basos.  fetor  must  either  reach  the  batteries  ovor 
often  inooouro  reads  or  by  helicopter*  At  appro vod 
wait  in  lino  for  several  hours,  seme  times  not  returning  to  the  battery 
area  until  tho  noact  day.  When  on  an  operation,  a  battery  must  oftow 
provide  water  for  infantry  and  othar  soeurity  olomonts  which  at  ttoes 
nuaber  up  to  one  hxsidrod  non,  thewtforo  doubling  tho  roquiroment  ror 
water.  Tho  water  la  used  for  cooking,  washing  utensils,  ^loioting  kite 
oqniiMt,  and  drinking.  Non-petaHLp  water  is  usod  for  washer 
Plvo  water  troilors  wro  requisitioned  in  April  196?,  conoolod  ^^renjoatoly 
ets  seethe  labor,  ronx^riflitlonod  and  again  oanoolod,  Juatifioataon  wa» 
outwitted  to  I  Maid  Forco  on  17  April  1967  and  leeal  appro  yalfor  60 
day  loan  was  neoaivod,  hc\*ovnv  na  water  trailers  hare  bean  issued* 

(c)  TQCmmZLWM,  That  fivo  additional  water  tfaJlJS*#  JC0 
CtfSm,  KW  2330-542-2029  bo  atrttarlsod  and  issued  to  tho  battalion  to 

water  requirements* 


<3>  flirt at  Bwtofft.  Parta  > 

(a)  OBSERVATION,  Tt*  nTOmilafcdtity  of  diroot  oKohasgo  parts  is 
W  WSjbr  oi23ee  ef  organisational  deadline  or  rarwxpa|’a.ti  noot,  days  changed 
dggfthst  a  pfcsoa  of  equ±i»*nt. 

(b)  EVALUATION.  Porta  roqwjjrod  to  keep  oqripwfint  epniuHaral, 

mmh  at  waiter*  m^lartom,  ape**  T&uga,  aarbus'uW»af  < wswJfSbN  . 

and  fuol  pqppe,  ore  not  available  in  the  diroot  oanhango  ays  toa  to  swCffotmt 
quantity  to  moot  operational  maulsapsnts  ef  supported  units*  It  has 

boon  naeoasary  to  uaintain  oqtdpoorrt  by  trading  and  arquirtat  paw 

through  other  tfym  rorsiaX  chorrolsa 

(a)  HSCOMl^DATION*  That  fast  oawlng  diroot  axchango  parts  be 
naintalnod  in  sufficient  quantity  to  Insure  tbolr  rosdy  availability  ubeta. 
need 
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(a)  OBSERVATION .  Iiany  blank  forms  for  which  tnoro  is  a  high 
usago  factor  aro  not  roadily  av&ilahLo,  on  demand,  co  tho  using  unit# 

(h)  EVALUATION ,  Blank  fos-ms  for  all  staff  soctions ,  porsonnol , 
and  firo  diroction  con  tore  ha  to  boon  on  valicl  requisition  from  tho  UfA 
Printing  and  Publications  Contor,  Japan,  ARO  96503,  idneo  z6  Juno  I968 
and  8  July  1968,  A  followup  was  conducted  in  Sopt  1968  and  it  was 
dotoroinru  that  tho  requisitions  aro  valid  and  remain  duo  out*  iiany 
for*:is  presently  boing  usod  nust  bo  reproduced  within  tho  battalion*  Othor 
forms  such  as  DJUl,  DA-2715 »  DA-2705-1,  IA-17,  and  IH-17-1  that  cannot 
bo  locally  ro produced  aro  acquirod  from  units  having  rocontly  orrivod 
in  Vietnam  that  still  have  sufficient  quantitios  on  land* 

(c)  RECX)IfIdNDATtON,  That  i^ibllcation  contor-s  stock  largor 
quantitios  of  fast  moving  fomns  and  ostablish  a  rocord  of  demands  system 
to  olim.lnato  long  duo  out  poriods* 

(5)  Individual  C3.oth.yig. 

(a)  OBSERVATION *  In  tho  post  two  months  tho  following  items  of 
individual  clothing  havo  not  boon  av&ilahlo  for  issuo  at  tho  direct  support 
unit*  trousors,  tropical  poplin,  sizo  nodium-ro gular  and  boots,  tropical, 

sizos  8R,  8W,  9R,  9W,  10R,  10W,  11R,  and  31W. 

» 

(b)  EVALUATION •  Constant  building  and  rebuilding  of  battery 
positions ,  working  with  lumber,  ammunition  boxos  and  sand  bags,  causo  tho 
trousors  to  wear  out  or  bocomo  tom  long  boforo  tho  coat*  Normally  tho 
non  of  an  artillery  battory  work  with  thoir  coats  off,  which  also  causes 
trousors  to  wear  out  long  bo  fere  tho  coat*  Dio  shortago  of  boots  in  tho 
above  mantioiiod  sizos  is  duo  to  porsasmal  arriving  in  tho  unit  without 
boots  or  with  only  one  pair  of  boots*  Dioro  is  no  problem  with  tho  boots 
wearing  out* 

(0)  RECXMI02OITIGN,  That  trousors  in  all  sizos,  ospocially  rnodium 
regular,  bo  stoakod  in  greater  quantity  by  tho  diroot  support  units*  that 
consideration  bo  given  tho  possibility  of  ro  issuo  of  tho  tropical  combat 
boot,  especially  in  sizos  of  groat  demand, 

f.  Nono 


g.  Modlogl 


(1)  Unit  Notlfiofltfofl  of  Status  of  Evacuated  P( 


(a)  OBSERVATION,  Thero  prosontly  exists  no  reasonably  prompt 
nothod  of  informing  paront  units  as  to  tho  condition,  prognosis,  and 
estimated  length  of  tdxsonoo  duo  to  a  nodical  ovaouatlon  for  illnooo  or 
In.turv . 
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(b)  EVALUATION.  Information  conoorning  tho  condition  and 
ostlnatod  tino  loss  to  tho  unit  aro  important  from  a  command  standpoint 

In  ovaluatlng  manpower  noods  and  possible  roplaeonants ,  Tho  existing  system 
provides  for  no  :umioc!iato  foodback  of  information  and  dolays  of  woolcs  to 
months  boforo  units  aro  notlflod  as  to  a  patient's  status  aro  comaonpiaco, 
Moroovor,  in  tho  ovont  of  an  outbroalc  of  infoctious  disoaso,  tho  dolay 
of  Important  preventive  moasuros  oausod  by  poor  communication  roprosonts 
a  very  real  throat  to  tho  hoalth  of  tho  unit,  . 

(c)  RI3C0I"Mii>m/LTE0N •  That  an  offoctivo  nothod  of  communication 
foodhack  bo  ostablishod  to  a  paront  unit  by  tho  evacuation  faollity,s 
Patlont  Affairs  Of flco »  Ono  suggostod  solution  Is  a  simple  postcard  typo 
fora  (Ero-addrossod)  accompanying  tho  patient  to  an  ovaeuation  facility 
upon  which  could  briefly  bo  noted  tho  information  disoussod  above,  Tho 
card  could  thon  bo  mailed  (In-Country)  and  tho  unit  would  rocolvo  valuaKLo 
data  without  noodloss  dolay. 

,  (2)  IbaaaasgHto 

(a)  OBSERVATION,  On  occasion  tho  battalion  aid  station  Is  in 
roooipt  of  drug  preparations  which  aro  not  in  thoir  most  oconomlcal  form 
and  is  without  tho  moans  of  offocting  tho  nooessary  alterations, 

(b)  EVALUATION.  An  oxanplo  of  tho  above  is  tho  distribution  of 

a  fluorinatod  synthotlo  topical  storoid  preparation  (Triamcinolono  Acotonldo 
Groan,  Ibplcal,  ESN  6505-071-65^7)  which  is  an  oocpanslvo  but  valuablo 
thorapoutlo  adjunct  to  tho  dermatological  armamentarium,  This  cream  is 
supplied  in  a  concentration  of  0.5#  in  wator-washalxLo  baso  in  8  oz  jars 
intended  by  tho  manufacturer  to  bo  usod  by  pharmacios.  Tho  uniformly 
recommended  strongth  for  topical  application  howovor,  is  only  0.0255*. 

Thoro  is  no  domonstratod-  doso-rolatod  incroaso  in  offoetlvonoss  duo  to  tho 
higher  concentration  In  tho  litoraturo ,  and  aid  stations  aro  not  oqudppod 
to  offoot  tho  "cutting"  of  tho  strongth  of  tho  .0,5#  croon  to  0,02j$. 

Sinoo  this  item  roprosonts  a  considerable  axponso,  tho  prosont  form  of 
availability  is  wasteful  both  from  tho  standpoint  of  drug  utilization  end 
monitary  oxpondlturo, 

(c)  RIX!0SIII'3Sn]ATE0N,  That  pharmacoutical  proparations  bo  fumishod 
in  tho  most  oconomlcal  and  usablo  concentrations, 

(3)  Modical  Roports 

(a)  OBSERVATION,  Tho  battalion  surgoon  is  responsible  for  tho 
submission  of  periodic  hoalth  roports  which  aro  ofton  oompileatod  and  In 
which  nono  of  tho  authorizod  aid-station  porsonnol  aro  trainod, 

(b)  EVALUATION,  Tho  only  porsonnol  instructod  in  roports  such  , 
as  tho  wookly  morbidity  roport  and  tho  monthly  command  hoalth  roport  aro 
modical  sorvico  porsonnol  who  aro  not  atfthorizod  at  tho  unit  lovol. 

(c)  RECCES flSNDAIION ,  That  instruction  in  tho  coaplotion  of  roaulrod 
forms  and  roports  bo  given  as  a  part  of  tho  formal  courso  of  instruction  at 
Port  Sam  Houston  (ilodical  Training  School)  • 
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W  Post  Idontt location. 

(a)  OBKDEVATCON,  Thoro  prosantLy  oxists  no  roadily  available 
publication  for  tho  uso  of  aid-station  porsomol  in  identifying  potentially 
dangorous  spocios  of  insocts,  spidors ,  and  snakos, 

(b)  EVALUATION.  In  tropical  combat  settings,  insoot,  spldor,  and 
particularly  snako  bitos  iirosont  a  problem  of  toxicity  evaluation,  Although 
nodioal  corps  offlooro  rooolvo  sicotchy  training  by  moans  of  a  display  at 
tho  M.F.fl.fl.,  thoro  is  a  nood  for  a  handy,  illustratod  fiold  roforonco 
manual  or  publication  on  tho  identification  of  dangorous  croaturos  or  animal 
spocios. 


(o)  RECSOIilENDATION.  That  an  army  fiold  manual  (with  illustrations) 
bo  published  conooming  common  poisonous  variotios  of  biting  croaturos 
which  roprosont  a  definite  hoalth  hazard  to  all  military  porsonnol, 

3,  (U)  floctlon  3,  Iioadquartors ,  Dopartnont  of  tho  Assay  Survey  Information. 

Nogativo  Roposrt. 


EEEflTKEBUTEONi 

2- CG,  USARPAC 
ATTN l  GFOP-DT 

APO  San  Aranoisoo  9^55 8 

3- CG,  URARV 

ATTNl  AVHjD  (KIT) 

APO  flan  Francisco  #375 

10-00,  108th  Arty  Gp 

APO  flan  Francisco  96269 
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LAWR2MCE  H, 
LTC,  AKTY 


Commanding 
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AVGL-C  (3t  Oct  68)  tst  lad 

SUBJECT*  Operational  Report  of  tat  Battalion,  40th  Artillery  for 
Period  aiding  31  October  1968,  ECS  CSFOR-65  (Ri)  (U) 

HEADQUARTERS,  108th  Artillery  Group,  ATTN:  AVGL-C,  AFO  San  Francisco 
96269*  11  November  1968 

TO*  Commanding  General,  XXIV  Corps  Artillery,  ATTN:  AVIT-AT,  AFO 
San  Francisco  96308 

Concur  in  the  ecanente  and  reccaaaendat  ions  made  in  Section  2,  subject 
to  the  following  comment:  Page  2  paragraph  b  (l)(e),  1st  sentence, 
should  read,  *To  maintain  gpqyft.-i opal '  and  admin i  strative  control  over* 
13th  Marines  uagrOaong  Tri  (15311545)* 


ROBERT  V  I£E  JS. 
Colonel,  Artillery 


aVU-ATC  (31  Oct  68)  2d  Ind 

SUBJ3CT:  Operational  Report  of  1st  Battalion,  UOth  Artillery  for  oeriod 
ending  31  October  1968,  (ECS  JSFOR-65)  (Rl)  (U). 

i 

Da,  HQ  XXIV  CORPS  ARTILLERT,  APO  96308,  25  Nov  68 

TO:  Commanding  General  XXIV  Corps,  ATTN:  AVII-GCT,  APO  96308 

1.  Concur  with  comments  and  recommendations  made  in  Section  2  of  the  basic 
report  and  comment  made  in  first  indorsement.  Additional  comments  are  list¬ 
ed  in  succeeding  paragraphs. 

2.  Reference  paragraph  2b  (c),  page  6,  concerning  accessibility  of  support 
maintenance  facilities,  Concur.  Da  Nang  Support  Command  is  taking  action 
to  improve  direct  support  maintenance  by  supplementing  the  63d  Support 

'  Detachment  with  50  men  from  the  237th  light  Maintenance  Conoany  in  Quang 
Tri. 

3.  Reference  paragraph  2e  (U),  page  8,  concerning  nonavailability  of  blank 
fora*.  Concur.  Most  units  have  reported  a  lack  of  responsiveness  on  the 
part  of  the  distribution  center  in  Japan. 

ll.  Reference  paragraph  2g  (1),  page  8,  concerning  status  of  evacuated 
personnel.  Concur.  While  all  personnel  evacuated  are  dropped  from  the 
unit,  many  of  these  personnel  are  eventually  returned  to  the  unit  per 
USARV  policy.  In  these  cases  great  personal  inconvenience  is  caused  the 
individual  when  personal  property  is  shipped  out  of  the  area.  Also,  units 
feel  a  great  responsibility  for  wounded  personnel.  Status  of  wounded 
personnel,  available  on  a  timely  basis,  would  improve  morale  and  increase 
confidence  in  the  mode  vac  system* 

5#  The  required  organisational  charts,  omitted  from  the  basic  document, 
are  included  as  inclosurs  one  to  this  indorsement. 


ALLAN  G.  PIXTON 
BQ,  USA 
Commanding 
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AVII-GCT  (31  Oct  68)  3d  lad  MAJ  Sanderson /vab /25 06 

SUBJECT;  Operational  Report  of  1st  Battalion,  40th  Artillery  for  Period  Ending 
31  October  1968,  RCS  CSFOR-65  (Rl) (U) 

DA,  HQ,  XHV  Corps,  APO  96308,  3  JAN  1969  . 

TO;  Commanding  General,  United  States  Army,  Vietnam.  APO  96375 

1.  (U)  The  ORLL  of  the  1st  Battalion,  40th  Artillery  has  been  reviewed  at 
HQ,  XXIV  Corps  end  is  forwarded  in  accordance  with  USARV  Reg  525-15. 

2.  (C)  Comments  on  Section  2:  Commander's  Observations,  Evaluations  and 
Recommendations . 

<  a.  Concur  with  commander's  recommendations  noted  in  paragraphs  2b,  2e(l), 
2e(4),  and  2g(4).  Concur  vith  2d  Ind,  paragraphs  2  and  3  without  further  comment. 

b.  Item;  Water  Trailer,  400  gallon  FSN  2330-542-2039,  page  7,  para  2e(2). 
Use  of  the  ORLL  as  a  means  to  request  authority  for  additional  water  trailers 
is  inappropriate.  Authority  for  additional  water  trailers  should  be  requested 
through  MTOE  submission..  As  an  interim  measure,  the  unit  can  request  temporary 
loan  of  additional  water  trailers  LAW  USARV  Reg  700-20. 

c.  Item;  Direct  exchange  parts,  page  7,  para  2e(3) .  Concur.  The  26th 
General  Support  Group  has  been  informed  by  this  headquarters  of  the  unit's 
comments . 

d.  Item:  Individual  clothing,  page  8,  para  2e(5).  Concur.  The  26th 
General  Support  Group  has  been  informed  by  this  headquarters  of  the  unit's 

oaanaata. 


e.  Item;  Unit  notification  of  status  of  evacuated  personnel,  page  8,  para 
2g(l)  and  2d  Indorsement,  para  4*  Nonconcur  with  suggested  solution. 

(1)  A  card  system  similar  to  the  recommendation  was  tried  during  the  Korean 
War  aad  found  to  be  unsatiff ac tory .  In  most  cases  the  cards  were  lost  or 
improperly  prepared. 

(2)  All  hospitals  send  daily  admission  and  disposition  sheets  to  those 
units  having  individuals  admitted,  transferred  or  discharged  from  the  hospital. 

The  108th  Artillery  Group  Surgeon  was  notified  to  inform  subordinate  units 

to  contact  the  XHV  Corps  Surgeon  if  admission  and  disposition  sheets  are  not 
received. 

(3)  Large  units  (division-size)  maintain  liaison  NCO's  at  each  supporting 
hospital  to  keep  the  unit  informed  of  all  Admissions,  transfers  or  discharges. 
However,  this  procedure  is  impractical  for  small  units  vith  few  admissions.  Tele¬ 
phonic  communication  with  hospitals  has  been  recommended  to  the  108th  Artillery 
Group  Surgeon  for  small  units  in  following  the  status  of  evacuated  personnel. 

f.  Item:  Pharmaceutical  supplies,  page  9,  para  2g(2).  Concur  with  recom¬ 
mendation.  However,  the  item  cited  in  the  commander's  evaluation  does  come  in  a 

smaller  container  as  well  as  a  less  concentrated  strength  (FSN  6506-602-8194 
15  gm  tube,  0,1$).  The  108th  Artillery  Group  Surgeon  was  notified  to  inform 
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AVII-GCT  (31  Oct  68)  3d  Ind  3  JAN  1969 

SUBJECT:  Operational  Report  of  1st  Battalion,  40th  Artillery  for  Period  Ending 
31  October  1968,  RCS  CSFQR-65  (R1)(U) 

subordinate  units  of  the  availability  of  the  additional  items. 

g.  Items:  Medical  reports,  page  9,  para  2g(3 ).  Instruction  in; .preparation 
of  medical  reports  is  presently  included  in  the  formal  instruction  for  medical 
corpsmen  at  the  Medical  Field  Service  School,  Ft,  Sam  Houston. Cto  24-25  Oct  68, 
a  two-day  medical  records  and  reports  orientation  course  was  conducted  in 
Phn  Bai  by  representatives  from  the  USARV  Surgeon’s  Office.  One  individual  from 
HHB,  1st  Battalion  40th  Artillery  attended.  It  has  been  recommended  to  the 
108th  Artillery  Group  Surgeon,  that  the  1st  Battalion,  40th  Artillery  send  a 
representative  from  their  aid  station  to  the  XXIV  Corps  Surgeon’s  Office  for 
additional  instruction  in  medical  records  and  reports. 

FOR  THE  COMMANDER: 


H.R  .TAYLOR 
CPT'AGC  ./ 

ASST  M- 

CG,  XXIV  Corps  A rty 
CO,  108th  Arty  Gp 
CO,  1st  Bn,  40th  Arty 
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i  CONFIDENTIAL 


AVHGC-DST  (31  Oct  68)  4th  Ind 

SUBJECT :  Operational  Report  of  let  Battalion,  40th  Artillery  for  Period  Ending 
31  October  1968,  RCS  CSFOR-65  (Rl)  (U) 

HEADQUARTERS ,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  1  4  FEB  1969 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  head Quarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1968  from  Headquarters,  1st 
Battalion  40th  Artillery. 

2.  Comments  follow: 

•  a.  Reference  item  concerning  body  armor,  fragmentation,  protective,  with 
3/4  collar  FSN  8470-823-7371,  page  6,  paragraph  2b(l):  nonconcur.  The  unit 
submitted  an  EIR  on  the  Army's  body  armor  which  will  result  in  a  reevaluation 
of  the  vest.  Through  an  interservice  supply  stockage  agreement,  USMC  body  ar¬ 
mor  could  be  requisitioned  by  the  Army.  Meanwhile,  a  new  variable  type  body 
armor  is  undergoing  evaluation  by  selected  USARV  units.  The  new  vest  was  de¬ 
veloped  by  Natick  Laboratories  and  is  designed  to  provide  protection  against 
fragmentation  and  small  arms  fire  with  the  addition  of  ballistic  plates  in 
chest  and  back  pockets. 

b.  Reference  item  concerning  blank  forms,  page  8,  paragraph  2e(4):  non¬ 
concur.  An  excessive  number  of  accounts  and  a  lack  of  usage  factors  caused 
the  Printing  and  Publications  Center,  Japan,  difficulty  in  maintaining  an  ade¬ 
quate  stock  of  some  blank  forms  in  the  first  quarter  FY  69.  Through  account 
consolidation  and  establishment  of  usage  factors,  the  stockage  and  supply 
problems  were  alleviated.  USARV  units  were  advised  to  maintain  a  60  day 
stockage  level. 

c.  Reference  item  concerning  individual  clothing,  page  8,  paragraph  2e(5) 
and  3d  Indorsement,  page  1,  paragraph  2d:  nonconcur.  Stockage  of  trousers 
and  boots  at  the  direct  support  level  is  based  upon  demand;  there  is  no  short¬ 
age  of  these  items  in  the  depots.  Under  USARV  Regulation  735-1,  a  unit  is 
authorized  to  maintain  a  five  percent  stockage  of  clothing  for  direct  exchange 
purposes.  Reissue  of  footwear  is  prohibited  by  AR  725-9,  dated  25  June  1965. 
Personnel  are  issued  two  pair  of  jungle  boots  prior  to  departure  from  CONUS 
and  any  deviations  of  this  procedure  should  be  reported  to  HQ  USARV,  ATTN: 
AVHGD-SP  (citing  name  of  individual,  serial  number,  flight  number,  date  of 
departure,  and  CONUS  POE). 

d.  Reference  item  concerning  pest  identification,  page  10,  paragraph  2g(4): 
noncdncur.  Identification  of  dangerous  insects,  spiders  and  snakes  is  not  con¬ 
sidered  practical  at  dispensary  or  aid-station  levels  of  medical  service.  A 
field  manual  on  the  subject  would  be  too  complex  and  voluminous  to  make  it  useful 


IS 


\ 


AVHGC-DST  (31  Oct  68)  4th  Ind 

SUBJECT:  Operational  Report  of  1st  Battalion,  40th  Artillery  for  Period  Ending 
31  October  1968,  RCS  CSFOR-65  (Rl)  (U) 

to  dispensary  personnel.  Professional  Entomologists  or  trained  specialists  are 
assigned  to  two  units  of  the  44th  Medical  Brigade,  the  20th  and  172d  Preventative 
i'edicine  Units.  At  these  locations,  ample  keys  and  reference  materials  are  on 
hand  to  identify  pests .  The  unit  has  been  advised  to  review  USARV  Regulation 
40-12,  Preventative  Medicine  Program. 

FOR  THE  COMMANDER: 


Cy  fum:  C.  D.  WILSON 

HQ  XXIV  Corps  UT  AGC 

HQ  1st  Bn  40th  Arty  QIC  AG  CLASSIFIED 


GPOP-DT  (31  Oct  68)  5th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  1st  Bn,  40th  Arty  for  Period 
Ending  31  October  1968,  RCS  CSFOR-65  (Rl)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  8  FEB  1969 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C,  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed* 

FOR  THE  COMMANDER  IN  CHIEF: 
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